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Preface

Welcome to the sixteenth edition of Organizational Behavior! Long considered 
the standard for all organizational behavior textbooks, this edition continues 
its tradition of making current, relevant research come alive for students. While 
maintaining its hallmark features—clear writing style, cutting-edge content, 
and engaging pedagogy—the sixteenth edition has been updated to reflect the 
most recent research within the field of organizational behavior. This is one 
of the most comprehensive and thorough revisions of Organizational Behavior 
we’ve undertaken, and while we’ve preserved the core material, we’re confident 
that this edition reflects the most important research and topical issues facing 
organizations, managers, and employees.

Key Changes to the Sixteenth Edition
•	 NEW The most substantial updating ever. The following features are com-

pletely rewritten and contain new content:
•	 Opening Vignette
•	 OB Poll
•	 glOBalization!
•	 Myth or Science?

•	 NEW The following features are either completely rewritten with new con-
tent or are substantially revised and updated:
•	 An Ethical Choice
•	 Point/Counterpoint

•	 NEW Global OB icon makes it easy to identify throughout the text where the 
latest global OB research has been woven into the content. 

•	 NEW Photos and captions throughout the text have been updated to help 
engage students in the concepts being covered.

•	 NEW The Summary and Implications for Managers sections are now sep-
arate features, making it easier for students to focus on and recognize 
 practical ways to apply the chapter’s material on the job.

•	 NEW The following end of chapter material is either completely rewritten 
with new content or substantially revised and updated:
•	 Case Incidents
•	 Ethical Dilemmas

•	 NEW Assisted Graded Questions that students can complete and submit via 
MyManagementLab® are provided for each chapter.

Chapter-by-Chapter Changes
Chapter 1: What Is Organizational Behavior?
•	 Entirely new Opening Vignette (Got Your Degree? Great, Go Flip Burgers)
•	 New glOBalization! (Suicide by Economic Crisis)
•	 New Myth or Science? (“Management by Walking Around Is the Most Effective 

Management”)
•	 New OB Poll (Percentage of Men and Women Working)
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•	 New research on the relationship between job satisfaction and turnover
•	 New research in What Are the Major Job Attitudes? and Are These Job 

Attitudes Really All That Distinct?
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•	 New Myth or Science? (“Top Leaders Feel the Most Stress”)
•	 New research and discussion in Charismatic Leadership
•	 New research and discussion in Transformational Leadership
•	 New research in Authentic Leadership
•	 Major new section (Ethical Leadership)
•	 New research in Trust as a Process
•	 New research on mentoring
•	 New discussion on selecting and training leaders
•	 New section (Implications for Managers) with how-to tips on applying the 

chapter to worklife
•	 New Experiential Exercise (What Is Leadership?)
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•	 New/Updated Ethical Dilemma (Undercover Leaders)
•	 New An Ethical Choice (Holding Leaders Ethically Accountable)
•	 Updated Case Incident 1 (Leadership Mettle Forged in Battle)
•	 New Case Incident 2 (Healthy Employees Are Happy Employees)
•	 Updated Point/Counterpoint (Heroes Are Made, Not Born)

Chapter 13: Power and Politics
•	 Entirely new Opening Vignette (From Power to Prison)
•	 New glOBalization! (Power, Gender, and Sexual Harassment in France)
•	 New OB Poll (Importance of Organizational Politics)
•	 New Myth or Science? (Powerful Leaders Keep Their (Fr)Enemies Close)
•	 Major new section (How Power Affects People)
•	 Major new section (Drawing Your Power Map)
•	 New exhibit (Your Power Map)
•	 New research and discussion in Sexual Harassment
•	 New section (Implications for Managers) with how-to tips on applying the 

chapter to worklife
•	 New Point/Counterpoint (Everyone Wants Power)
•	 New Ethical Dilemma (How Much Should You Defer to Those in Power?)
•	 New Case Incident 1 (Reshaping the Dubai Model)
•	 New Case Incident 2 (Barry’s Peer Becomes His Boss)

Chapter 14: Conflict and Negotiation
•	 Entirely new Opening Vignette (Jamie Dimon and the London Whale)
•	 New glOBalization! (Trust Is an Issue)
•	 New OB Poll (Men Ask More)
•	 New Myth or Science? (“Teams Negotiate Better than Individuals in Collectivistic 

Cultures”)
•	 Major new section (Types and Loci of Conflict)
•	 New section (Culture in Negotiations)
•	 New section (Gender Differences in Negotiation)
•	 New research and discussion in Personality Traits in Negotiation
•	 New research and discussion in Moods/Emotions in Negotiation
•	 New section (Implications for Managers) with how-to tips on applying the 

chapter to worklife
•	 New Point/Counterpoint (Pro Sports Strikes Are Caused by Greedy Owners)
•	 New An Ethical Choice (Using Empathy to Negotiate More Ethically)
•	 New Ethical Dilemma (The Lowball Applicant)
•	 New Case Incident 1 (Choosing Your Battles)
•	 New Case Incident 2 (Twinkies, Rubber Rooms, and Collective Bargaining)

Chapter 15: Foundations of Organization Structure
•	 Entirely new Opening Vignette (Heard But Not Seen—The Virtual Assistant)
•	 New glOBalization! (The World Is My Corporate Headquarters)
•	 New OB Poll (The Incredible Shrinking Office)
•	 New Myth or Science? (“Employees Can Work Just as Well from Home”)
•	 Discussion of the latest trends in job specialization
•	 New examples of international company responses to regional adaptation
•	 New research and discussion on centralization/decentralization
•	 Updated information on the simple structure
•	 New research and discussion on virtual and boundaryless organization  

structures
•	 New research and discussion on downsizing and organizational strategy
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•	 New section (Implications for Managers) with how-to tips on applying the 
chapter to worklife

•	 New Point/Counterpoint (The End of Management)
•	 New An Ethical Choice (Ethical Concerns of Deskless Workplaces)
•	 New Case Incident 1 (Kuuki: Reading the Atmosphere)
•	 New Case Incident 2 (Boeing Dreamliner: Engineering Nightmare or 

Organizational Disaster?)
•	 Updated Ethical Dilemma (Directing the Directors)

Chapter 16: Organizational Culture
•	 Entirely new Opening Vignette (A Culture Out of this World: Mars Inc.)
•	 New glOBalization! (Creating a Multinational Organizational Culture)
•	 New OB Poll (Job Is Not as Good as Advertised)
•	 New Myth or Science? (“An Organization’s Culture Is Forever”)
•	 New discussion in A Definition of Organizational Culture
•	 Major new section (The Ethical Dimension of Culture)
•	 Major new section (Culture and Innovation)
•	 New research in Culture as a Liability
•	 New research in Keeping a Culture Alive
•	 New research and discussion in Rituals and Symbols
•	 New research in Creating an Ethical Organizational Culture
•	 New research in Emphasizing Vitality and Growth and Achieving a Spiritual 

Organization
•	 New research and discussion in Global Implications
•	 New section (Implications for Managers) with how-to tips on applying the 

chapter to worklife
•	 New An Ethical Choice (A Culture of Compassion)
•	 Updated Ethical Dilemma (Is There a Universal Ethics? HQ–Subsidiary 

Relations)
•	 Updated Case Incident 1 (Are Employees Happier Working in Their Own 

National Cultures?)
•	 Updated Case Incident 2 (Barclays’ Cultural Shortcomings)

Chapter 17: Human Resource Policies and Practices
•	 Entirely new Opening Vignette (Laszlo Bock Is A Real People Person)
•	 New glOBalization! (Perceptions of Fairness in Selection Methods)
•	 New OB Poll (Interview Derailment)
•	 New Myth or Science? (“Work–Family Policies Make Good Business Sense”)
•	 New section (Recruitment Practices)
•	 New research and discussion in Selection Practices
•	 New research in Initial Selection
•	 New research and discussion in Application Forms and Background Checks
•	 New research in Written Tests
•	 New research and discussion on work sample tests and interviews
•	 New research on job training
•	 Major new section (The Leadership Role of HR)
•	 New section (Implications for Managers) with how-to tips on applying the 

chapter to worklife
•	 Updated Point/Counterpoint (Social Media Is a Great Source of New Hires)
•	 New An Ethical Choice (HIV/AIDS and the Multinational Organization)
•	 Updated Ethical Dilemma (Credit Checking)
•	 Updated Case Incident 1 (Who Are You?)
•	 New Case Incident 2 (Indentured Doctors)
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